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University of Minnesota, Morris
Scholastic Committee
Minutes #2, September 22, 2006
The Scholastic Committee met at 9:15 A.M. on Sept. 22, 2006 in Behmler Conference Room.
Members present: K. Crandall, D. De Jager (Ex. Assistant), K. Gonier Klopfliesch, J. Goodnough, S.
Haugen, J. Larson, N. McPhee (Chair), B. McQuarrie, L. Meek (Secretary), S. Perry, C. Strand (Int.
Registrar), D. Templeman, J. Wencl.
Guests present: B. Herrmann, P. Lawrence, A. Lopez, D. Moore.
The only item of business was a presentation and question and answer session with members of the
Strategic Positioning Task Force (Herrmann, Lawrence, Lopez and Moore). The latest version of the
SPTF report can be found at: http://www.morris.umn.edu/strategic/prelimreport/index.html.
There will be a campus-wide forum held on Oct. 9th for discussion of the report before the final version is
submitted by Nov. 1, 2006. Information on the report will also be presented at the Campus Assembly on
Oct 4, 2006.
The chair requested that questions be, as much as possible, related to Scholastic Committee Business.
Q. The ideas are good in isolation but they conflict when considered in totality. For example, if we
continue to attract our same quality of student body and maintain academic rigor and insist on graduation
in four years and increase retention, this is inconsistent with plans to involve students in very taxing and
time consuming requirements such as study abroad, campus governance, service learning, etc. It will
simply be too overwhelming for students.
A. We need to get more students engaged in such activities so that student involvement in campus
governance, for example, is spread among more students. Also, students would not be expected to be
engaged in all of the ‘high expectation’ categories (study abroad, service learning, leadership, research,
governance, extra- or co-curricular activities), but perhaps only 3 of 6 categories. It is also expected that
if we offer such opportunities as expectations, that students will begin to self-select themselves to attend
UMM for those opportunities and we may attract a group of students who are eager to be challenged in
such a way. In addition, we need to define what we value in our students. If it is only academic rigor,
then we may need to decide what our minimum ACT score is that we will accept. However, if we are
more interested in students who are involved and active, then ACT might not be such a critical criterion.
Q. Time is the real problem in that students will need time to meet all these expectations and UMM will
have to set aside time to make sure that students have enough time for studying, working, and
involvement. In addition, what about students who do not want to meet these expectations? Where did
these expectations come from?
A. Profiles of expectations came from focus groups of @ 600 students who were surveyed. There was
no true random sampling, but instructors and coaches allowed SPTF to survey their classes or teams.
Q. We should be marketing the liberal arts experience as one that allows people to be flexible in their life
choices, so that instead of trying to convince parents/students that they can be hired into some specific
job/career once they graduate, we should instead be convincing them that a liberal arts education is ‘their
insurance policy for the rest of their life’ since students will be able to do almost anything. This kind of
education is less about specific careers as it is about becoming flexible and able to adapt to change.
A. We currently do not collect in any kind of systematic way long-term data on what our students are
doing 5, 10, 15, 20 years after graduation. We have information on how many are attending graduate

school immediately and after a few years, but no systematic data on career paths and choices. If we could
document this, this would allow us to market a liberal arts education much more effectively.
Q. How would the fulfillment of these expectations be documented? Would APAS show when they had
been fulfilled so advisors could use that information? This should be documented since our degree
requirements tell the world what our academic expectations for our students are and demonstrate what a
UMM degree means.
A. The intent is to have students complete a portfolio that will showcase their achievements and that can
be shown to prospective employers. This has not been conceived of as being a requirement in the same
way a GER is but could certainly be shown on the APAS as completed or non-completed.
Q. We seem to be requiring enough work from our students with these new expectations that it would
take many students 5 years to complete them and yet we report and are judged by our 4 year graduation
rates.
A. Reporting a high 5 year graduate rate is fine (even if 4 year rate stays lower than we wish), but we
would not want to be reporting a 6 year graduation rate. Our major concern is retention and not so much
when a student graduates. We have too many students who try us out and then leave after a year or two.
Q. But the bottom line is really tuition and scholarship money. We are expensive and have too little
scholarship money and we are losing students because of the cost, not because of the experience. Until
the scholarship situation is corrected, we can form all the new initiatives we wish, but they will not do any
good.
A. True.
(Answer expanded on by P. Lawrence after reading the minutes. Partially True. While one can offer
incentives to students to come here, no amount of incentive will bring and keep a student here if we don't
offer them the quality of experience they are looking for. If the academic and non-academic experience is
outstanding they will choose us over a college that is $1000-2000 dollars more or less.
In addition, we have limited control over scholarships; yes we can raise money or request money but that
does not necessarily get us money in the short run, but we can shape the quality of experiences that
students have at UMM to strengthen our future and give students many reasons to come here.
We need to address this issue in a multifaceted way as scholarships is an important piece of the puzzle but
not the only piece.)
Q. There seems to be an inherent tension between a conservative pathway (recruit good students who can
achieve academically who we will retain) with a more risky pathway (increase enrollment and increase
our international student numbers). We do not currently have the monetary or personnel resources to
allow us to pursuer the risky pathway and yet we are doing so.
A. UMM needs to develop a coherent set of strategies so that we have a basis for requesting the funds to
allow us to pursue the goals outlined in the report.
Q. One thing the report might add is that there are groups (committees, offices) that seem to have no
home in the constitution and since constitutional review is going on now, the report might include
suggesting that the chain of command needs to be clear at UMM.
The meeting was adjourned.
The next meeting will be on 9/29/06 in IH 218.

